
Mobility Working Group



•Identify areas to have an impact

•Identify the critical stakeholders

• ow can we engage these 
stakeholders

• Identify areas that 

require collaboration

• To ensure impact, identify orgs/ 

people (inside/ outside the room) who 

need to be part of the collaboration

• To prioritize, groups use the 

impact- effort framework



Brainstorming









WHAT?
#
Dou

bleDaBus
Nationwide Campaign for 

more buses

Inclusive open platform Google 

form for registrations Simple, 

one point agenda that links to 

other outcomes

Double the buses by 2025/ 
2027



More buses = more VOTES

Double the bus. Double the votes



WHO?

Target
CMs, State UD – through 

MLAs

Campaign Supporters 
Organisations: 500 
Citizens (PT Users) 

Influencers

Campaign drivers 
Organising/ Core



HOW? WHEN?

Public engagement 
Every month

On the same day across India
Keep the conversation on public transport alive the 

entire year

Menu of engagement practices which people can pick 
and choose

1. Profiling bus users for their contribution to 
environment

2. Bus Day in each month
3. Post Cards
4. Letters to the Government
5. Call your MLA
6. Bus gathering/ bus stop depo chaupal 

7.Transport Report Card: time it to the state 
budget

8. PT Superheroes
9. Thematic bus related activities - music, fancy dress 

etc
Calendar planning, toolkits can be provided by the core 
teams and city coordinating teams, different ‘days’ can be 
tapped



Thank you!




